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Abstract. This article examines modern principles of project management theory and their role
in contemporary economic processes. In the context of globalization and increasing competition,
effective project management has become a crucial tool for both the public and private sectors. The
study emphasizes the importance of strategic planning, clearly defining project goals, and assessing
potential risks in advance to ensure successful project implementation. The research analyzes the
rational use of resources, the establishment of effective communication among project stakeholders,
and the appropriate distribution of responsibilities within the project team. It is noted that team
cohesion, coordinated actions, and the motivational role of the project leader are key factors that
contribute to achieving project success. Special attention is given to the development of project
management practices in the context of the Republic of Uzbekistan. The article highlights the processes
of infrastructure modernization, implementation of innovative technologies, realization of
governmental programs, and investment projects. The necessity of improving management
mechanisms to achieve sustainable socio-economic results is underlined.
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LOYIHALAR BOSHQARUVI NAZARIYASINING ZAMONAVIY TAMOYILLARI
(O‘ZBEKISTON MISOLIDA)

Bo‘riyeva Yulduz
Toshkent amaliy fanlar universiteti

Annotatsiya. Mazkur maqola zamonaviy loyihalar boshqaruvi nazariyasining hozirgi davrda
shakllanayotgan tamoyillari va ularning iqtisodiy jarayonlarda tutgan o‘rnini yoritadi. Globallashuv
va raqobatning kuchayishi sharoitida loyihalarni samarali boshqarish davlat va xususiy sektor uchun
muhim tizimli yondashuvga aylanmoqda. Maqolada loyihalarni muvaffaqiyatli amalga oshirishda
strategik rejalashtirish, aniq maqsad qo‘yish va risklarni oldindan baholashning ahamiyati ko ‘rsatib
o‘tilgan. Tadqiqotda loyiha boshqaruvida tashkilot ichidagi pirovard natijaga yo‘naltirilgan
boshqaruv, manfaatchi tomonlar bilan samarali kommunikatsiya o‘rnatish va resurslardan oqilona
foydalanish masalalari tahlil qgilinadi. Jamoa a’zolari o‘rtasida hamkorlik va mas’uliyatni tagsimlash,
rahbarning motivatsion rolini kuchaytirish ham loyihaning muvaffaqiyatiga bevosita ta’sir qiluvchi
omillar sifatida e’tirof etilgan. Maqola O‘zbekiston sharoitida loyihalar boshqaruvi tizimining
rivojlanishi va amaliy qo‘llanilishi borasida ham muhim ma’lumotlarni taqdim etadi. Mamlakatda
iqtisodiy islohotlar, infratuzilma yangilanishi, innovatsion tizimlarning joriy etilishi va tadbirkorlikni
rivojlantirish jarayonlarida loyihaviy boshqaruvning o‘rni tobora ortib bormoqda. Davlat dasturlari
va investitsion loyihalarda boshqaruv mexanizmlarini takomillashtirish strategik natijalarga
erishishda asosiy vosita sifatida ko ‘rsatib berilgan.

Kalit so‘zlar: loyiha boshqaruvi, strategik rejalashtirish, samaradorlik, risklarni baholash,
jamoaviy hamkorlik, resurslarni boshqarish, kommunikatsiya, investitsion loyihalar, innovatsion
rivojlanish, O‘zbekiston iqtisodiyoti.
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COBPEMEHHBIE TIPUHIIUIIBI TEOPUMH YIIPABJIEHUA TIPOEKTAMU
(HA ITIPUMEPE Y3BEKHCTAHA)

Bypueea 0a0dy3
TawkeHmckull yHusepcumem NpuKAaoOHbIX HAYK

AHHomayus. B daHHOl cmambe paccmMampuearkmcsi co8peMeHHble NPUHYUNbl meopuu
ynpasJ/ieHuss npoekmamu U 0C0O6eHHOCMU UX NPUMEHEeHUsl 8 yc/a08uUsiX Y3bekucmaHa. AHau3
noduepkueaem  803pacmaruyl0  poJdb  NPOEKMHO20 Nnodxoda 8  3IKOHOMUYECKUX,
UHPpacmpykmypHbIX U UHHOBAYUOHHbIX npoyeccax cmpaHel. Ocoboe 8HUMAaHUe yde/neHO
cmpameau4eckoMy NAaHUPOBAHUK, OYeHKe puckos, shgpekmusHomy pacnpedeseHuro pecypcos,
a makdxce B80NpocaMm KOMMYHUKAYUU U KOMAHOHO20 83aumodelicmeusi. HccaedosaHue
nokassigaem, 4mo ycnewHasl pea/au3ayus NpPoeKmos  HANpsiMyl — 3agucum — om
npogeccuoHasnbHoll Nnod20moeKu pykogodumesell, 8HedpeHUs YUu@PposblX MeXHo/A02ull U
adanmayuu MexcAyHapoOHbIX CMAaHAApmMo8 K HAYUOHAAbHbIM yca08UsiM. [losyveHHble
pe3ysibmamsl  nodmeepxicdarom  Heo6xXo0umMocms  COBEPUIEHCMBOBAHUSI  MEXAHU3MO8
ynpas/ieHuss npoekmamu 045 O00CMUNMCEHUS] ycmolyuso2o COoYUAAbHO-IKOHOMUYECKO20
pazsumus.

Kawoueswvle csa0ea: ynpasjieHue npoekmamu, cmpamezauvyeckoe NJAAHUPOBAHUE,
aggekmusHocmb, KomaHOHass paboma, OYeHKa pUCKO8, pacnpedeseHue pecypcos,
KOMMYHUKQyusl, UHBECMUYUOHHblEe NpOeKkmvl, UHHOBAYUOHHOe pa3eumue, 3KOHOMUKA
Y36ekucmaha.

Introduction.

In the context of rapid global economic transformations, regional development has
become a critical determinant of national competitiveness and long-term socio-economic
stability (Andersen, 2018). As countries strive to adapt to technological progress, structural
shifts in production, and increased market integration, the strategic organization of regional
production capacities gains particular importance (Porter, 1996). For Uzbekistan, where
regions possess diverse resource endowments, demographic dynamics, and industrial profiles,
the need for a well-structured and scientifically grounded approach to strategic planning is
especially urgent (Mintzberg, 1994).

The relevance of this research stems from several key factors. First, Uzbekistan’s ongoing
economic reforms require a more efficient distribution of production capacities across regions
to ensure balanced development and reduce disparities (PMI, 2021). Second, as the country
intensifies policies aimed at industrial diversification, infrastructure modernization, and
attracting foreign investment, regional strategic planning becomes a central management
instrument for identifying priorities and coordinating sectoral initiatives (Andersen, 2018).
Third, external challenges - such as global competition, climate risks, and supply-chain
vulnerabilities - necessitate adaptive and evidence-based production planning tailored to each
region’s socio-economic and geographical characteristics (Shenhar, & Dvir, 2007).

Therefore, this study addresses how strategic planning mechanisms can be enhanced to
optimize regional production potential, support sustainable development, and strengthen
Uzbekistan’s overall economic resilience (Sartorio, 2005).

Literature review

Examining the role of strategic planning in regional production development requires
placing key concepts within the context of evolving socio-economic realities. Vasilevska (2009)
notes that strategic planning must be interpreted in light of rapidly changing cultural, economic,
and spatial dynamics. Salet and Faludi (2000) emphasize that the concept of strategy originates
from military science but has evolved into a comprehensive planning mechanism. Sartorio
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(2005) argues that strategy unites both theoretical and practical components of planning,
forming a unified framework for regional development.

Mintzberg (1994) highlights that strategy is not merely a formal plan but an adaptive,
evolving pattern of decisions—an essential principle for regional policy-making. Porter (1996)
contributes to understanding strategic positioning by showing how competitive advantage
emerges through proper resource allocation at different territorial levels. According to
Friedmann (2005), regional planning should incorporate socio-spatial equity and long-term
sustainability to ensure inclusive growth. Healey (2007) stresses collaborative planning,
emphasizing the importance of stakeholder participation in shaping regional development
strategies.

Kerzner (2017) views strategic planning as a foundation for effective management
systems that integrate goals, resources, and performance indicators. Densham and Goodchild
(1990) highlight the role of spatial decision-support systems in improving regional planning
quality, especially in geographically diverse territories. Dimitrou and Thomson (2007)
demonstrate how strategic planning can guide regional industrial transformation through
policy coordination and scenario-based forecasting.

Collectively, these studies form a solid conceptual framework showing that regional
strategic planning is most effective when combining theoretical foundations, empirical analysis,
stakeholder engagement, and adaptable management tools (Andersen, 2018).

Research methodology.

To explore the improvement of strategic planning for regional production development,
this study employs a combination of qualitative, analytical, and comparative methods tailored
to the specific economic context of Uzbekistan.

1. Comparative Analysis. This method is used to compare regional production
structures, resource potentials, and strategic planning practices across different regions of
Uzbekistan. It helps identify disparities, strengths, and opportunities for industrial growth.

2. Content Analysis. Government development programs, regional strategies, statistical
reports, and legal frameworks are examined to determine how strategic planning is currently
implemented and what institutional gaps exist.

3. Expert Opinion Method. Insights from regional policymakers, economists, industry
specialists, and academic researchers contribute to identifying practical constraints and
development prospects in regional production planning.

4. SWOT-Based Strategic Assessment. This method is employed to analyze the internal
strengths and weaknesses of regional production systems, as well as external opportunities and
threats that influence their development trajectories.

5. Systemic and Logical Analysis. Integrating the results of various methodological
stages, this analytical tool allows constructing a coherent model of how strategic planning
mechanisms can be improved for sustainable regional economic growth.

Together, these methods provide a comprehensive and scientifically grounded
framework for examining and enhancing strategic planning processes in Uzbekistan’s regional
production sectors.

Analysis and discussion of results.

The analysis of modern project management principles within the context of Uzbekistan
reveals several important patterns that reflect the country’s ongoing transformation and
increasing reliance on structured, strategically aligned project implementation (PMI, 2021).
The collected data and reviewed literature indicate that Uzbekistan’s approach to project
management has significantly evolved over the last decade, driven by institutional reforms,
digitalization efforts, and the introduction of international project management standards
(Kerzner, 2017).
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Firstly, the trend observed in project growth demonstrates that organizations in
Uzbekistan are increasingly adopting formalized project management frameworks (PMI, 2021).
As illustrated in the project growth diagram, the number of implemented projects steadily
increased from 2019 to 2023. This upward trajectory suggests an improvement in planning
capacity, resource allocation, and organizational readiness to execute complex development
initiatives (Kerzner, 2017). Such growth also aligns with global shifts toward results-oriented
management and strategic project alignment (Andersen, 2018).

Secondly, comparative analysis indicates that Uzbekistan has gradually moved toward
integrating globally recognized methodologies such as PMBOK, PRINCE2, Agile, and hybrid
project management models (PMI, 2021). While traditional project management approaches
remain prevalent in certain sectors, there is a noticeable transition to more flexible, adaptive,
and iterative practices (Shenhar, & Dvir, 2007). This reflects a broader trend within developing
economies where rapid socio-economic changes require responsive and dynamic project
execution strategies (Dinsmore, & Cabanis-Brewin, 2014).

Thirdly, an examination of national development programs and strategic policy
documents shows that modern project management principles are increasingly embedded in
state-led initiatives (PMI, 2021). The adoption of digital platforms for monitoring and
evaluation, the establishment of project management offices (PMOs), and capacity-building
programs for public sector employees all indicate a systematic shift toward professionalizing
project management practices (Kerzner, 2017). These reforms are particularly evident in
sectors such as infrastructure, education, energy, and information technology (Andersen,
2018).

Fourthly, expert opinions gathered from practitioners in Uzbekistan emphasize that
despite notable progress, several challenges remain (Jugdev, & Miiller, 2005). These include
insufficient experience with agile methodologies, limited access to advanced project
management training, and occasional gaps in coordination between stakeholders and
implementing agencies (PMI, 2021). Such constraints can slow project execution and limit the
effectiveness of strategic programs (Sartorio, 2005). However, experts also highlight that
ongoing reforms, international partnerships, and the expansion of digital competencies are
gradually mitigating these challenges.

Fifthly, the analysis underscores the importance of strategic alignment in enhancing
project success rates (Porter, 1996). Projects that are closely linked to national development
strategies—such as the “New Uzbekistan” reform agenda—tend to demonstrate higher
effectiveness, improved stakeholder engagement, and more transparent evaluation procedures
(Kerzner, 2017). This suggests that strengthening the strategic foundation of project planning
can significantly contribute to achieving long-term socio-economic objectives (PMI, 2021).

Overall, the discussion of findings indicates that Uzbekistan is progressing toward a more
mature and efficient project management environment (Andersen, 2018). The integration of
international standards, the adoption of innovative methodologies, and the strengthening of
institutional frameworks all contribute to a more effective project ecosystem (Shenhar, & Dvir,
2007). However, achieving full alignment with global best practices will require continuous
investment in human capital, technological infrastructure, and organizational learning
(Kerzner, 2017).

Conclusion and recommendations.

The analysis of modern project management principles within the context of Uzbekistan
demonstrates that the country is moving toward a more systematic, strategically aligned, and
innovation-driven approach to project implementation. The steady increase in the number of
projects over recent years indicates improved institutional capacity and growing reliance on
standardized project management frameworks. Moreover, the integration of global
methodologies such as PMBOK, PRINCE2, Agile, and hybrid models reflects Uzbekistan’s
commitment to enhancing efficiency, transparency, and accountability across various sectors.

497




WWW.SCi-p.uz VI SON. 2025

However, the study also reveals that certain challenges persist, including limited exposure
to advanced methodologies, uneven institutional readiness, skill gaps among project teams, and
coordination difficulties between stakeholders. Addressing these issues is essential for
ensuring successful project execution and achieving long-term development objectives. Overall,
the findings suggest that Uzbekistan is on a positive trajectory, but continued advancement
requires sustained efforts in capability development, digitalization, and strategic alignment.

Recommendations:

Based on the findings of this research, several scientific and practical recommendations
are proposed:

1. Strengthen Training and Professional Development. Expand national and sector-
based training programs in modern project management methodologies, especially Agile and
hybrid approaches, to enhance the competencies of project managers and implementing
agencies.

2. Develop and Institutionalize PMOs. Establish and reinforce Project Management
Offices (PMOs) at national, regional, and organizational levels to ensure methodological
consistency, support strategic alignment, and improve project monitoring and evaluation.

3. Enhance Digital Project Management Tools. Introduce and scale digital platforms
for planning, monitoring, risk assessment, and reporting. These tools will increase
transparency, improve real-time decision-making, and reduce administrative delays.

4. Promote Strategic Alignment of Projects. Ensure that all major projects are directly
linked to national development strategies. This alignment will strengthen policy coherence,
improve resource utilization, and maximize socio-economic impact.

5. Foster Collaboration and Stakeholder Engagement. Encourage stronger
partnerships among public institutions, private sector actors, international organizations, and
academic institutions to share knowledge, improve coordination, and enhance project
outcomes.

6. Adapt International Best Practices to Local Context. While adopting global
standards, tailor methodologies to Uzbekistan’s institutional, cultural, and socio-economic
conditions to ensure their practical applicability and sustainability.

7. Invest in Research and Innovation. Support scientific research in project
management, including case studies, pilot projects, and impact assessments, to generate
evidence-based recommendations for further improvement.
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